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Canyon Creek Owners Association, Inc.
Beal Properties Inc.
3363 University Drive East, Suite 215
Bryan, TX 77802
(979)764-2500 www.bealbcshoa.com

Board of Directors Meeting — Agenda
Friday, July 15, 2022 10:00am
Location: 3363 University Drive East, Suite 215, Bryan, TX 77802
And via Zoom

. Call Meeting to Order
. Review Previous Board Meeting Minutes
. Financial Report

a. Second Quarter Financial Review
b. Update — Capital Improvement Loan

. Management Report

a. Delinquency
b. Violations
c. Property Updates

. Old Business
a. Rules & Regulations
b. Rain Gutters & Landscape Projects
c. Front Pedestrian Gate
d. Cameras
e. Pool Signs

. New Business

a. Pool Furniture

b. Pool Fill-line

c. Special Assessment Update & Loan Payment
d. Annual Meeting

. Adjourn.
Next Meeting ANNUAL MEMBERSHIP MEETING AND ELECTION

Saturday, August 13, 2022 10:00am




Canyon Creek Owners Association, Inc.
Beal Properties, Inc.
3363 University Drive East, Suite 215
Bryan, TX 77802

Board of Directors Meeting
April 22, 2022

David Henry, President, CCOA Lara Lewis, Beal Properties, Inc
Susie Hogue, Vice-President and Secretary, CCOA Bundy Hogue Unit 1307

Attending Via Zoom
Jennette Tran, Treasurer, CCOA

Property Owners: Jonathan Keesling, Unit 1255
Vivian Henry 1309 Richard Rodriguez, Unit 1219
Alena Ababon, Unit 1250 Deepesh, Unit

Mel Bowser, Unit 1227 Stephanie Everiing, Unit 1235
Harshal Drake, Unit 1345 Patty Murphy, Unit 1237
Brittany Elliott, Unit 1207 Ron Underwood, Unit 1339

1. Meeting was called to order at 10:00 a.m.
A quorum of board attendance was determined present for business.

2. Minutes of prior CCOA Board meetings held January 7, 2022 were reviewed. David Henry
provided a brief reading. Motion was made, seconded, and the minutes were approved
unanimously.

3. Financial Report
a) First Quarter Financial Review
b) Update - Capital Improvement Loan

4. Management Report by Lara Lewis
a) Delinquency Report: Nine Units remain with outstanding balances
b) Violations: Will start focusing on back patios
c) Property Updates

5. Old Business
a) Paint Project: Nearing completion
b) Front Gate: Operational
} Pool gate: Electricity now in place
} Gutter Project
} Landscaping Project
f) Drainage Issues Behind/Between Bldgs 1-4

M a 0

6. New Business
a) Security Cameras: Electricity is ready
b} Trespassing: Anyone entering the property must be a resident, invited guest, or owner.
¢) Pedestrian Gate: Undergoing repair for residents to walk to mailboxes.
d) Building and Directional Signs: Lara obtaining bids.




7. Survey Results: 30 responses received
The three remaining projects were ranked in order of importance.
First: Drainage mitigation and trash can pad
Second: Gutters on all buildings
Third: Full Property Landscaping

70% would vote in favor of the $3,380 Capital Improvement Assessment
30% would vote against

8. Action:

The Board will call a Special Assessment Meeting on Saturday, May 21, 2022 at 10 a.m. for the
purpose of Voting for a Special Assessment to pay off the Capital Improvement Loan used to
fund the roof replacements and painting.

The approximate Capital Improvement Loan balance is § 270,500, resulting in $3,810 per unit,
payable in two payments of $1,905. Payments will be due June 30, 2022 and August 31, 2022.

Owners needing additional time due to financial hardship would be able to request that in
writing once the assessment is issued.

Owners wanting to file a claim on their insurance Loss Assessment Endorsement HO-382, must
pay the fuli $3,810 in order to file the claim for reimbursement with their insurance.

Voting will take place in person or electronically.




Cash Flow
Beal Properties

Properties: Canyon Creek Townhomes - 3363 University Drive East Suite 215 Bryan, TX 77802
Date Range: 04/01/2022 to 06/30/2022 (Last Quarter)
Accounting Basis: Cash

Level of Detail: Detail View
Include Zero Balance GL Accounts: No

Account Name Selected Period % of Selected Period Fiscal Year To Date % of Fiscal Yea[::;o
Operating Income & Expense ©
Income
Interest Income 78,95 0.05 186.39 0.07
Pool Fobs 45500 0.27 7,035.00 258
Insurance Claim Receipts 0.00 0.00 2340731 8.58
Late Fees\NSF Rent 0.00 0.00 87.92 0.03
Homeowners Association Dues 8,726.80 525 84,846.65 314
Special Assessment 156,818.09 94 .42 156,951.84 57.53
Miscellaneous Income 0.00 0.00 190.00 0.07
Total Operating Income 166,078.84 100.00 272,805.11 100.00
Expense
Bank Fees/Office Expenses 0.00 0.00 50.21 0.02
Construction/General Repairs 940.42 057 1,065.42 0.38
Electrical Repairs 2,793.66 1.68 2,793.66 1.02
Fence Repair 71.00 0.04 13,386.37 4.9
General Maintenance 639.43 0.39 989.43 0.36
Keys/Locks 1,567.45 0.84 1,567.45 0.57
Legal Fees 0.00 0.00 775.00 0.28
Lawn/Property Maintenance 6,408 40 3.86 10,590.46 3.88
Landscape - Irrigation Repair 98.51 0.06 98.51 0.04
Membership Meeting Expense $9.00 0.05 89.00 0.03
Special Projects 7.800.81 470 7.800.81 236
Management Fee 2,130.00 1.28 4,260.00 1.66
Mortgage/Note Payment 0.00 0.00 21771 0.80
Mortgage (Interest) 13,110.11 7.89 13.110.11 4.51
Office Expenses 0.00 0.00 228.00 0.08
Pest Control 216.50 0.13 649.50 0.24
Porter Service 940.00 057 1,540.00 0.56
Pool Expense £,688.00 403 7,493.09 275
Roofing Expense 0.00 0.00 30,000.00 14.00
Security Expense 268332 1.62 2,683.32 0.98
Sign Expense 2,938 .61 1.17 293861 1.08
Telephone Service 24354 0.15 487.08 0.17
Trash Pick-up 350.00 o 860.00 0.32
Utilities 79.82 0.05 673.22 0.25
Utilities - electric 513.59 0.31 513.59 0.19
Total Operating Expense 50,302.97 30.29 106,799.75 3915
NOI - Net Operating Income 115,775.87 €9.71 166,005.36 60.85

Created on 07/15/2022 Page 1




Cash Flow

Account Name

Total Income

Total Expense
Net Income
Other items
Prepayments
Net Other ltems
Cash Flow
Beginning Cash

Beginning Cash + Cash Flow
Actual Ending Cash

Created on 07/15/2022

Selected Period

% of Selected Period

Fiscal Year To Date

% of Fiscal Year To

Date

166,078.84 100.00 272,805.11 100.00

§0,302.97 30.29 108,799.75 3915

115,775.87 69.71 166,005.36 60.85
2310521 9,0563.71
23105.1 9,053.71
138,881.08 175,059.07
81,975.94 45,797.95
220,857.02 220,857.02
220,857.02 220,857.02

Page 2
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CANYON CREEK OWNERS ASSOCIATION INC
3363 UNIVERSITY DR SUITE 215
BRYAN TX 77802

LOAN PAYMENT NOTICE

Date Due:

07/19/2022

NOTICE SUMMARY

Loan No:
Date Due:

Amount Due:

Loan Balance:
Rate:

Interest Paid YTD:

Principal Due:
Interest Due:
Escrow Due:

Past Due Amount:
Charges/Fees Due
Total Amount Due:

NOTICE INFORMATION

Collateral

Description:

COLLATERAL ASSIGNMENT OF

Please remit your payment
for the above loans at your
earliest convenience.

If you have any questions, please contact our Customer Service Center at 800-531-1401

Payments or other concerns, Mail to:

1205 N Navarro Street, Victoria, TX 77901-6022
P.0. Box 869105, Plano, TX 75086

MEMBER FDIC

1088825
07/19/2022
$2,894.79

$268,444.62
4,25000000%
$4,981.84
$1,943.60
$951.19
$0.00

$0.00

$0.00
$2,894.79

=

FRUAL ROUSINE
LENDER

NYSE Symbol "PB"



