Canyon Creek Owners Association, Inc.
Beal Properties Inc.
3363 University Drive East, Suite 215
Bryan, TX 77802
(979)764-2500 www.bealbcshoa.com

Board of Directors Meeting ~ Agenda
July 22,2023 10:00am
Location: 3363 University Drive East, Suite 215, Bryan, TX 77802
And via Zoom

1. Call Meeting to Order
2. Review Previous Board Meeting Minutes

3. Financial Report
a. 2nd Quarter Financial Review

4. Management Report
a. Delinquency
b. Violations
¢. Property Updates

5. 0Old Business

a. Projects and Financing (Fence, Landscape, Gutters, Drainage, Parking Lot, Pool Fill Line, Trash
Can Pad)

6. New Business

7. Adjourn.

*Under Chapter 209 of the Texas Property Code, all meetings of a Subdivision Association's Board of Directors must be open to Lot Owners,
subject to the right of the Board of Directers to adjourn the Board Meeting and reconvene in closed Executive Session to consider actians
requiring confidential mafters, contract negotiations, litigation, delinquencies, enforcement, etc.

Please note that the Board Meetings are meetings of the Board of Directors, not the members of the Homeowner's Association, While
Homeowners are generally allowed to attend Board Mestings {(Except while in Execufive Session), they are not entitled to participate in the Board
Meeting and will only be allowed to do so if recagnized by the presiding officer during the course of the meeting.

This does not apply to those who are appealing  vialation under Chapter 209 of Texas Property Code. Those who request a hearing under
Chapter 209 within the time frame allowed, will be automatically granted time during the meeting.

Topic: Canyon Creek Board Meeting

Time: Jul 22, 2023 10:00 AM Central Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/837627135747pwd=YytxZm5SbDV1d3pxNGIySzhDTzMzQT09
Meeting ID: 837 6271 3574



Canyon Creek Owners Associatio
Beal Properties Inc.
3363 University Drive East, Suite 215
Bryan, TX 77802
(979)764-2500 www.bealbcshoa.com

Board of Directors Meeting
April 13,2023 10:00am
Location: 3363 University Drive East, Suite 215, Bryan, TX 77802 & via Zoom

Attending: Lara Lewis, Beal Properties, Inc
David Henry, President, CCOA Property Owners:

Susie Hogue, VP and Secretary, CCOA Ron Underwood, Unit 1339
Jennette Tran, Treasurer, CCOA K Neal, Unit 1231

1. Meeting was called to Order at 10:10am

2. Board Meeting Minutes from fanuary 19, 2023 were reviewed and approved.

3. Financial Report

Ist Quarter Financial Review: beginning balance $41,982 and ending balance $81,628.17

b. Update — Capital Improvement Loan Balance was paid off today.

4. Management Report

a. Nine properties delinquent; 2 units >$7,000 & 1 >$4,720. Attorney is working on all.
b. Violations: none, other than trash issues at the trash cans.
c. Property Updates:

e Pedestrian gate completed.

¢ Welding repairs on vehicle gates completed. Cameras got partial plate on vehicle that
person pulled gate. Police report filed; video cameras need adjustment.

e Discussed and approved “Stay back from gate and video surveillance” signs

® Trash can signs approved too

¢ Two units with new doors will be painted soon.

5. Old Business: Phase II Projects

a. Drainage per Engineer Report: Concrete drainage flumes between buildings 1&2, 2&3, and 3&4

and behind buildings 1-4. Grade soil behind buildings 1-4, removing 6” to 18” of soil.

Rain Gutters on all buildings, to divert water properly, including into new concrete flumes.
Fencing: Bldgs. 1-4: Remove fence and replace with new wood fence on property line. The
current fence 1s 18’ inside property line. Will ask apartment complex to trim trees/vegetation to
allow sunshine for new grass. Bldg. 5: Ornamental 6°-8° wrought iron fence to secure property.
Bldgs. 9-11: We will not be allowed to tie into the sound wall as we had hoped. There will be a
road easement for utility companies. We will need to replace the wood fences. We will contact
TXDOT about the grading required behind bldgs. 9-11.

Landscape: Rock between buildings, complex landscaping, and new landscaping at front gate
(City will reimburse through the Neighborhood Grant Program up to $10K).

Financing: We will need to obtain a new loan to complete above Phase Il Projects.



T MES of
C REEK

Canyon Creek Owners Association, Inc.
Beal Properties Inc.
3363 University Drive East, Suite 215
Bryan, TX 77802
(979)764-2500 www.bealbcshoa.com

b. Reserve Study: We will wait until Phase II projects are completed.

c. Parking Lot Repairs: Fix large pot hole at front gate ASAP. The sink hole in front of building 5
will require extensive repair. This will be included in Phase II Projects.

d. Pool Fill Line: Waiting on final bid. We may have enough funds to complete this now.

e. Pool Furniture: Approval given for 6 strap lounge chairs, 2 tables, and 8 strap chairs

6. New Business: BOD Workshop to discuss bank loan rates and Town Hall Meeting May 5, 2023.

7. Adjourned at 11:30am
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BEAL

Properties

3363 University Drive East, Suite 215
Bryan, TX 77802
(979)764-2500 www.bealbcs.com

July 22, 2023
Canvyon Creek Management Report

Delinquency Report: Current total outstanding assessment amount is $57,582.10. $20,327.81
is over 30 days past due. $37,254.29 is current 2™ half of the 2023 Assessment, which will be
past due after July 31, 2023. Three owners have still not paid the Special Assessment from
2022,

Violation Report: Currently four open violations.

Property Status: Work on installing the auto-fill line for the pool will begin soon. First step
will be to bore a line under the road in front of the pool. Second step will be for the City to
install a water meter. Once that is done, the plumber will come in and finish it up. This will
include a hose bib so we will have access to water to wash the deck, etc.

We recently sent all owners information for updating their tenants and gate access. Please check
your email and get those back to us before your tenants move in so we can be sure they have
proper access to the property.

Also, a reminder to everyone that there are to be NO open flame fire pits, gas or charcoal grills,
propane/butane heaters, etc. used within 6 feet of any building. Items may be stored on patios,
but gas bottles must be disconnected. No dumping coals anywhere on HOA or homeowner
property. You should know that, in addition to the danger to life and property, a fire started by
or damaged caused by the use of any of these items, while on a porch or patio or next to a
building, WILL result in you being billed for repairs or replacement of damage to HOA
property AND may cause a claim you file to be denied by your insurance.

Lastly, per the Canyon Creek Declaration, there are to be NO improvements made to the
property, or the exterior of any building, without the express consent of the Architectural
Control Committee. The only exception to this is the replacement of your front door with the
pre-approved model door published previously. All front doors which are replaced MUST be
painted the matching maroon color. If you notify us when you install the door, we will have
someone come paint the exterior of the door for you.



