Oak Haven

Beal Properties Ine.
903 S. Texas Avenue

College Station, TX 77840
(979)764-2500  www.bealbes.com

BOARD MEMBERS MEETING AGENDA
AUGUST 8TH, 2020 @ 10AM

Call to Order

Establishment of a quorum

Financial Report
- 2020 1%& 2™ Quarter Financial Report

Unfinished Business
- BTU Lights
- Lopez Boys Monthly services (adding trimming and fertilization)
- Drive way bids
- Foundation repairs — responsibility
- Large trees throughout the complex

New Business
- Large trees throughout the.complex
- Satellite Dishes on units
- Hail damage — new roofs/gutters

Adjourn

Agenda

Beal Properties Inc.
903 S. Texas Avenue

College Station, TX 77840
(979)764-2500  www.bealbes.com
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Cash Flow

Beal Properties

Froperties: Oakhaven Townhomes - Ozkside Dr Bryan, TX 77802
Date Range: 01/01/2020 to 07/31/2020

Accounting Basis: Cash
Level of Detail: Detail View

Account Mame

Operating Income & Expense
Income

Homeowners Association Dues

Total Operating Income
Expense
General Maintenance
Insurance
Transfer to Réserves
Lawn/Property Maintenance
Management Fee
Mortgage/Note Fayment
Pest Contral
Plumbing Expense
Professional Fees
Utilities

Totai Operating Expense
MO - Net Operating Income

Total Income
Total Expensa

Met Income
Ctiher ltems
Prepayments
Net Other ltems
Cash Fiow
Beginning Cash

Beginning Cash + Cash Flow
Aciual Ending Cash

Created on 08/08/2020

Selected Period % of Selected Period Fiscal Year To Date % ovFiscal Yealga“l;z
41,510.01 100.00 41,510.01 100.00
41,510,014 100,00 41,510.01 100.00

3,673.64 8.85 367364 8.85
10,987.20 2647 10,987.20 2647
3,813.00 219 3,813.00 9.1
5,050.38 1217 5,050.38 12.47
2,604.00 8.27 2,604.00 8.27
14,487.76 3450 1448776 34.90
768.61 185 768.61 185
267.50 .84 267 50 064
350.00 0.84 350.00 0.84
252,63 0.51 25283 0.61
42,254.72 101,78 4235472 101.7¢
~44.71 .79 FEL T -1.73
41,510.¢1 100.60 ’ 41,510.01 160,00
42,254.72 101,78 42254 72 101.79
744,71 .79 744 A58
2,674.89 2,574.99
2,574.58 2,574.99
1,830.28 1,830.28
4,408.72 4408.72
5,239.00 6,239,900
6,239.00 $,239.00
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Expense Distribution

Exportac On: 080822020 03:55 AM

Properties: Qakhaven Townhomes - Oakside Or Bryan, TX 77802

Payees: Alt
BIll Date Range: 0170172020 to 0743172020
Reference Bill Date Unit Fayee Amount Check # Check Date Description
6455 - Ganeral Maintenance
11658 01/08/2020 T. Fry Make Ready 633,72 123143 01/07/2020 instz2ll and paint new shed door and trim
1837 02/05/2020 Robet Walker 12653 123226 ozio7izozo | INelled aew lght e and rumert #1
) . #2828 - Repairs from Water Issues frern
1955 02/25/2020 Petty-Faldyn Properly Repair LLC 1,465,00 123260 0212512020 qullers 2nd broken outside Faucet.,
11826 03/06/2020 T. Fry Make Ready 127.08 123308, 123308, 123314 03/08/200 2831 sheelrock repairs electdcal work
10108 - 0471672020 The Clean Up Crew 50.00 123428 04171202¢ Reatlached faucet base
- cleaned mortar, stained concrele, Planled
2043 05/06/2020 2828 | Pelty-Faldyn Properly Repair LLC 322.00 123484 05/Q6/2020 Large indian shrub Painl
2105 08/0212020 Patiy-Faldyn Property Repaif LLC 784.00 123560 06/04/2020 repaic waler lsak and damace #2827
2335 070612020 Lopez Boyz 160.00 123865 o7msizoen | leaned aff raols akl(gtf.o-zaaa Osihaven
2825 Qakside (Replaced roften fence
11959 07/06/2020 T. Fry Make Ready 91.23 122870 07/06/2020 pickets. secired olher pickels
3,573.54
3470 - insuranca
150541 7104-501-000 03/18/2020 The Hanover Insurance Group 365440 123343 037152020 monhly insuranca
150541 7104-0801-000 04/16/2620 The Hanover Insurance Group 1.833,20 123421 03/16/2020 Meonthly insurance Premium
1505417104-001-000 05/13/2020 The Hanover Insurance Group 1.833.20 123514 051312020 Monthly Insuranca premium
1505417104-601-000 08/16/2020 The Hanover Insurance Group 1.833,20 123624 C6/16/2020 Morthly lnsurence premium
1505417104-001-000 07/16/2020 The Hanover insurance Group 1.833.20 123703 071612020 Menthly lnsuranca prermium
10,987.20
6471 - Transier to Jesaryes
01/01/2020 Oakhaven HOA 434.00 123117 01/03/2020 January 2020 - Trans{er lo Raserves
02/01£2020 Oakhaven HOA 434.00 123204 V2032020 Fabmary 2620 - Transfer to Reserves
03/01/2020 Oakhaven HOA 586.00 123272 03/03/2020 March 2020 - Transfer fo Reserves
04/01/2020 Dakhaven HOA 539.00 123374 04/02/2020 Aprd 2020 - Transfer lo Reserves
05/01/2020 Qakhaven HOA 589.00 123452 Q5/05/2020 May 2020 - Trensfer to Reserves
05/01/2020 Oakhaven HOA 539.50 123559 0B/02/2020 Stne 2020 - Transier lo Reserves
07/01/2020 QOakhaven HOA 589,00 123844 0710512020 July 2020 - Transfer to Raserves
3,813.00
3475 - LawniProperty Malnienance
1845 0170742020 Lapez Boyr 575.00 123141 010712020 Mow, Edge. Weedeat, Sprav
1912 02/07/2020 Lopez Boyz 575,00 3220 0240712020 Monthily Lawn Sesvice
2020 Q3062020 Lopez Boyz 575.00 3308 O3/0B/2020 February Lawmn Mainl ¢
2057 04/06/2020 Loper Boyz 575.00 123465 04106:2020 monthly lawn servics
2138 05/06/2020 t.opez Boyz 575.00 123453 D5IC62020 mow edge weedeat
76 05/08/2020 Lopez Boyz 120.0G 123463 05/06/2620 mow edge weedeat
2235 66/04/2020 Lopez Boyz 150.00 123508 veicgiz0zp | G10aNS0 Upieaves end branches from
2227 06/04/2020 Lopez Boyz 575.00 123598 G6104/2020 morthly lawm servic
2321 07/06/2020 Lopez Boyz 375.00 123665 07106/2020 Monthly Lawn Service
. _ ] Sprayed broad spectrum inseciicide for
14556 07/06/2020 Green Rite Lawn Spraying Sesvice 48713 122874 (710672020 insect & waed contral
2409 0O7/08/2020 S.0pez Boyz 160.00 123665 OTIU6/2020 Trmmed creps mesviias
20-645 07/18/2020 Brazos Vailey Slump Grirding and Tre| 108.25 123697 O7(18/2020 Trinimed cadar iree 2825 Oakhaven
5,050,533
|
3240 - Management F32
01/03r2020 Beal Fropariies 372.00 123114 01/03/2020 Mananement Fee for 01/2020
0210312020 Beal Properies 372.00 123205 02/03/2020 Manzoement Fee for 0212020
D3/03/2020 Beal Propertes 372,00 123282 03/03/2020 Mznsoement Fes for 372020
04/02/2020 Beat Properlies 372.00 123386 04/02/2020 Management Fee for 0472020
05/05/2020 Beal Properiies 72.00 123487 051082020 Management Fee for 05/2320
06106212020 Beal Properiies 372,00 123875 06/02/2020 hlanagement Feg for 86/2020
07/02/2020 Baal Properties 372.00 123828 §7/08/2020 Management Fee for 07/2020
2,604.00
8350 - Morigage/ats Favmenit
0%01/2020 Prosperity Bank 2069.68 i23108 D1/03/2020 Janusry 2020 - loan payment
02/61/2020 Prasperity Ban| 2.068.68 123168 02/03/2020 rebruary 2020 - logn payment
03/61/2020 Prosgerity Bank 2.069.68 123266 0370372020 March 2020 - toan payraent
04/01/2020 Progperity Ban! 206965 123380 0410272620 Agril 2020 - Ipan payment
05/01/2020 Prosperity San| 2.069.68 123461 05/65/2020 May 2020 - loan payment
06/01/2020 Frosparity Sank 2,068.68 123568 0B/02/2020 June 2020 - loan payment
Q7112020 Prosperity Bank 2,050.63 23637 07/05/2020 July 2020 - faan pavmend
1448776
3580 - Pest Soniral
" ; menlhly pest control-axterior 2841-
21088 0110672020 Joe Loudat DBAS 9743 123140 Q1/07/2020 2340(odd) 2820-2830(2usn)
21237 02/05/2020 Joe Loudat DBAJ 97.43 123219 02/G7/202Q Monthly Past Coatrol
24300021374 0I0472020 Joe Loudat OBA/ 124,03 123294 0310472020 s xafiof scice
21509 04105/2020 Joe Loudat DBA/ 97.4 133402 0:1/06/2020 Monthiy Pest Control
21680 05/06/2020 Joe Loudat DBA/ 7.4 123481 05/06/2020 2801-2815 odd roachas, anls
24763 " 08i01/2020 Jee Loudat DBAS 7.4 123587 08/04/2020 moenthly exterior service 3817-2839 odd
5 . - " manthly exlesior servie 2841-2848
21931 O7HIE2020 Joe Laudal DB 97.43 123653 07/08/2020 cddiZ820.2830 even
788.84
3700 - Plumping E4pense
28194 03/2612020 | Homesrs Qustity Plumbing 267.50 123380 osizzizozn | 2931 -mainine by franl door - caupling
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2840

07/06/2020

Repaired 3/4" water valve &t main watar

Twin Clty Plumbing LLC 110.00 123672 07/06/2020 line
377.80
5 - Professional *
22704 07/06/2020 Ed Slovacek, CPA, FLLC 350,00 123681 97/08/2020 2019 U.8. Income Tax Refum
| |
Sa1 - Utllities
2063524 01/0772020 Bryan Texas Ullities 36.42 123134 01/07/2020 Nenthly Utilty Bl
2063524 02062020 Bryan Texas Litlilies 38.32 123211 02/07/2020 Monthly Utility St
2063524 03/0472020 Bryan Texas Ullllies 36.30 123291 03/04/2020 menthly utilities-electrcity
2063524 04/05/2020 ryan Texas Litiities 38.30 123386 04/06/2020 utilifes
2063524 05/06/2020 Bryan Texas Uiiliies 35.87 123474 05I06/2020 113836
2063524 06/02/2020 Bryan Texas Ulilides 35.71 123582 G8/04/2020 rmonthiy ulllties-electricity j
2063824 07/0512029 Bryan Texas Ullliies 35.71 123657 Q7/08/2020 monthly ulilities-electriciiy
252.83
Total 42,364.72




HOA Delinquency as of
Active Properties Owned By: Oakhaven Community Asscclation
As of: 07/31/2020
Delinquency Note Range: All Time
Tenant Status: Cutrent and Notice
Amount Owed In Account: All
Balance: Greater than 1.00
Unit Name
_Oakhaven Townhomes - Qakside Dr Brvan. TX 77802

Amount Receivable

Total

Craated on 08/08/2020

760.00
180.60
850.00

930,00

. Papel
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¢ yPROSPERITY BANK’

. ; Statement Date 7722712020
Visit u i )

3075 4 AB 6,419 isit us online at ProsperityBankUSA.com ccount No 216424013

OAKHAVEN COMMUNITY ASSOCIATION, INC. Page 10f 5

903 TEXAS AVE S

COLLEGE STATION TX 77840-2228

rhlili"li”]anulpllil”uh”l{“h:ixl:u”]“m]|hh[:

- STATEMENT SUMMARY " - TX Small Business Check Acchuit No 216424013
06/23/2020 Beginning Balance $12,310.35

1 Deposits/Qther Credits = 5589.00

0 Checks/Cther Debits - 50.00
0772272020 Ending Balance 3¢ Days in Statement Period $12,899.35

Total Enclosures

DEFOSITS/OTHER CREBITS
Date Description Amount
07/06/202C  Deposit

$389.00

- TOTAL OVERDRAFT FEES | T
Total For This Period Total Year-to-Date
Total Overdraft Fees $0.00 50.0G
Total Return ltem Feas $0.00 S0.0G

| DAILY ENDING BALANCE _
—_— Data Balance Date Balance
—_— 08-23 $12,316,35 07-06 $12,869.35
———
—
T—
—
R
P
I
F—
Ta—
S—
T—

EMBER FDIC oy NYSE Symiol "PB"
MEMBER FDI ; yi

4



BTU
F.0. BOX 8000 M

Bryan, Texas 77805-8000
(979) 821-5700

Monday - Friday 8:00am - 5:00pm

Account#2063624 iU Cyele 18
Previous Balance $36.42

Payments- -$36.42
Balance Forward

Gurrent Charges Due 01/2‘1]2020 R .

Total AmountBuwe - T 0 0 $36.42

Amount Due affer 01!2‘[!2020 $38.23
Manage your account online! www.btutilities.com

Sevice pericds shown on the bilt 2re aciual meter reading dates.

-’,_.___.___;_‘_‘_
THE DIFFEREHCE 18 YOI

TTALLFOR AADC 773 6585 1 ABOAT2 6585 25 Feeling a chilt in your home? It may be fime to upgrads your

[ui 'II}I -[[l;hz[ui:ml}lnzi .llllpilu [lhli]i[,; ['IIH"”I insufation or windaws, The BTU SmartHCME program provides a
rebate to qualifying customers for doing one, or both, of these
OAKHAVEN COMMUNITY ASSOC projecis! Visit biutilities.com or mare information!
903 TEXAS AVE S

GOLLEGE STATION TX 77840-2228

II!IIIIIIIIIIIII!II

‘Service Address:

2815 OAKSIDE DR - : METER READING SUMIARY S " 'Logation Class:Residential |
i EESCRIETION I ASERVICE PERIDDI NB O DAY St HETERINO R PREVICUS READING IR CURREN TiREADIN GBS METE RMUBTIR LIERAT OTAL:CONSUMBTIONS
Electric 1172518 - 12126118 31 113936 135 135 1 O kWh
Ejectric = £ Meter: 113838 Rate: Eleciric Res City Winter
= e .
bl o i Electric Res City Winter 0 kwh $14.60
e A [ Regulatory Charge Q Kwh $0.00
_ gorg O M 8 hm 20 o2 W o Electric Total Charges $11.00
Qther Charges Security Light Res City $11.68
DrainageiTransportation $14.00
Total Cther Charges $25.08
Tax $0.34
Total Current Charges $36.42
Qonece
@ \O .05 A

Please include this stub with payment FrEET I EETE

. Previous Balance
Please make chegks payable o BTU Payments

Balance Forward

Current Charges Due D1f‘1!2020

THE DIFFERENCE 15 YOI Tofal Amount Due
205 E 28th Street i Amount Due after 01/21/2020
Bryan, Texas 77803 ]

(979) 821-5700

K LB O TG A

ssagacneorescs (UMMM~ exsymge mmes

COLLEGE STATION, TX 77840 Bryan, Texas 77805-8000
st et ety ess g pelye p{ gl

20L3524 00000020012 L000003542000003823010590
W

L/l GRGRINAR QIRDAP



BRYAN TEXAS UTILTES

BTU
P.O. BOX 8000

Bryan, Texas 77805-8000
{979) 821-5700

Monday - Friday 8:00am - 5:00pm

g

srereeeeene i | FOR AADC 773 24671 AB 0419 2487 10
Illlli!]rllltllllltillIlii!ll”’xl!"tl”llilill[]hlh[l!lil!lll

OAKHAVEN COMMUNITY ASSOC
903 TEXAS AVE S

COLLEGE STATION TX 77840-2228

ap———_
THE BIFFGRENLE 15 YOI

RN

‘Bcchunt # 3063572
Previcus Balance
Paymenis

Balance Forward

Current Charges Due 08/14/2020 -
ot Aiountbie -
Amount Due after 08{141’2020

Manage your account enline! www, btutilifiles com

Service periods shown on the bill are actual meter reading dates.

Is your afr conditioner struggling to keep your home cool? Dust
and dirt can buitd up and clog the filters in your air conditioning
unit, making # work harder, longer, and less efficiently. Changing

your air filters regularly saves money on energy and maintenance
costs,

U5  MEERINEADINGS UMMV ]
STESCRIBHONE S SER! E&N%PREVI@US READINGIECHRRENT REABiM Z it EONSUMBTIONS
Electric Q6/23£20 - 07!24!20 31 113936 135 135 1 OKWh

Electric hgg Meter: 113936 Rate: Electric Res City Summer
& .
3{%3 i Electric Res City Summer 0 KWh $11.00
e e Regulztery Charge 0 kivh $0.00
R
2615“ Aup Dep Oa ¥as Dee Zan Feb Wi Asf iy Jon ;626 E]ectf.lc Totai Charges $11.00
Other Charges Security Light Res Cily $0.35
Drainage/Transporiation $14.00
Adjustments -$282.49
Total Other Charges -$5275.14
Tax 30.18
Total Current Charges -5263.96

BAYAH TEXAS URLITES
R 4

CREDIT — DO NOT PAY

M.
THE GIFEERENCE 1S YOU

205 E 28th Strest
Bryan, Texas 77803
(979) 821-5700

OAKHAVEN COMMUNITY ASSOC
903 8 TEXAS AVE
COLLEGE STATION, TX 77840

Please include this stub with payment

WANACA IR

Preus Bia[ance T
Payments
Balance Forward

Current Charges Due 08114!2020

BRYAN TEXAS UTILITIES
P.0 Box 8000
Bryan, Texas 77805-8000

il el et e[l g g s ] e o1 8

=B0b3524 000000200414 00002639600000000091098

g

/L l6VER0AS w3%Ler
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Lopez Boyz Lawn Maintenance
3715 Stillmeadow Dr

Bryan Texas

979-820-7153

Bpill To:

Century 21

903 8. Texas Ave.
Callege Siation Texas
77840

Date:

- Quote No.:

Quote

08/05/2020

10018

Salesperson: lopez

Ship To:

903 3. Texas Ave.
College Station Texas

77840

Qty | Deseription

Unit Price Total
' Oakhaven (HOA) .
1 : Prune Shrubs {When Needed) $130.00 ° $130.00
1 Fartilizer(1X When Needed) | $350.00  $350.00 |
RaqubL Mauarderanca
S
lozs /20%3:‘ |20
TJotal $480.00

Please contact us for more Information about payment options,

Thank you for your business.



Morman Construction Services, LLC.
o 7 PO Box 223 Wellbom, TX 77881 Phone: (879)739-9302

E

Bid Proposal

To — Beal Stacie Property Management
Attention - Hoa@bealbes.com

From — JT Norman

Proiect — Oakside Dr,

Date — April 29, 2020

Pricing includes labor, equipment and materials for completion of the following scope of work.

1. Cption #1 - Driveway Improvements — Pétching Only
» Patch damaged conerate — 1,857 square feet — (8) different locations

Saw cut and remove damaged concrete, replace with new concrate
s #4 rebar @ 156 OC, 3,000 psi

Total Price for Option #1 - $27,576.45

2. Option #2 — Driveway improvements — Replacement
+ Demolish a total of (18) driveways — 18,488 squars feet
*» Remove and haul off all exisiing concrate
¢ Replace each driveway with new concrete
e {4 rebar @ 18 OC, 3,000 psi

Total Price for Option #2 - $219,682.80

Thank you for the opporiunity to bid this project. If you have any questions or concerns, please contact JT
Norman at 979-422-4118,

Signature of Acceptance Date

Printed Name/Tiile



Capital Construction Services

540 Graham Rd

College Station, TX 77845
cesofficerngr@gmail.com
www.capitalcanstructionbestx.com

Estimate

ADDRESS

Beal Properties Inc.

903 Texas Ave South
Coltege Station TX 77840

4

ESTIMATE # 1206
DATE 08/07/2020

CAPITAL

COMNSTRUCTION SERVICES

MEMO/DRAW/AIOB
Oak Haven Driveways

LT
ADTHATY

Concrete

2801 - 2803 R&R concrete driveway {not

under carport)
Congrete

2805 - 2807 A&R concrete driveway (not

under carport)

Congcrete

2809 - 2811 R&R concrete driveway
Goncrete

2813 - 2815 R&R concrete driveway
Congcrete

2817 - 2819 R&R concrete driveway
Concrete

2821 - 2823 R&R concrete driveway
Concrste

2825 - 2827 R&R concrete driveway
Concrete

2829 - 2831 R&R concrete driveway
Congcrefe

2833 - 2835 R&R conorete driveway
Conerete

2837 - 2839 R&R concrete driveway
Concrste

2841 - 2843 R&R concrete driveway
Concrete

2845 - 2847 R&R concrete driveway
Concreto

2849 R&R concrete driveway
Concrete

2830 - 2828 R&R concrete driveway

Concrete
2824 - 2826 R&R concrete driveway

s
i

15,016.00

9,584.00
11,232.00
15,015.00
15,015.00
15,015.00
15,015.00
9,750.00
16,302.00
7,488.00
9,084.00
5,408.00
15,015.00

15,015.00

AMTUNT

15,015.00
15,015.00

8,884.00
11 ,252.00
15,015.00
15,015.00
15,015.00
15,015.00

8,750.00
16,302.00

7.488.00

9,884.00

5,408.00
15,015.00

15,015.00

VL



ACTIVITY

Concrete
2822 - 2820 R&R concrete driveway

Sales

et Conerete under carports not included,
Bid includes removal of concrete, hauling off
of old concrete, form up and rebar, pour new
concrete. Clean up jobsitg* s

Accepted By

Qry

Y
hE)
|
I'tl

15,015.00

TOTAL

Accepied Date

AMOUNT
15,015.00

0.00

$205,283.00

1A



BEAL

Properties

903 8. Texas Avenue
College Station, TX 77840
(979)764-2500 www.bealbics.com

Oakhaven L
Brazos Valiey Stump & Grind
Bid for Tree Trimming

i assessed the tree work for this property and determined with your approval... for $1625 plus
fax, we would:

1) TRIM ALL TREES:

- Up to 8 ft 2bove the ground lifting canopies

- 5 ft away from sides of bidgs/roofiine

- Remaving all large branches 67t or lower above roofs

2} HAUL OFF ALL DEBRIS

Beal Properties
903 S, Texas Avenue Coliege Station, TX 77840
{979V764-2500  www.bealbcs.com



OGakhaven Town Homes

Oakside Dr
Bryan, TX 77802
(979} 764-2500
Central Texas Arborits & Consulting LL.C DBA Top Point
Tree Estimate # 000680
PO BOX 11325 Date 07/27/2020
College Station, TX 77842 Business / Tax # 32066585350
Phone: (879) 773-3242
Email: colby.lee.tpt@gmail.com
Web: www.centraltexasarborists.com
Description Total
Pruning - $8,400.00
All trees as necessary:
- Prune for for at least &' clearance from buiidings
- raise canopy to 910"
- prune for additional clearance from parking & walkways
- remove any deadowaod 2"+ that has potential targets i.e. buildig, street, walkway
Subtotal $8,400.00
Total $8,400.00

Please write checks to Top Point Tree, Thank
forget it next time you need us! ;)

Page 1 0of 4

you for your business, please write us a review on Google and we won't



behind 2849

cedar elm behind 2843

Page 2of4

W\



B G 13

in front of 2843. prune back from power line to 4-6 ft

Page3of 4



BEAL

Properties

903 S. Texas Ave.
College Station, TX 77840

Bid 2801 Oakside
Build a 90' X 3' berm 18" high, tapered out with grass.

Connect the gutier down spouts to the drain pipe that runs to the street. Install
french drains next to the condo that runs out to the street.

$3,200 plus tax



Hanover

..+~ Insurance Group®

PO Box 15147
Worcester MA 01615-0147
Telephone: 940-808-8986 Ext:

Fax Number: 508-926-5660
July 01, 2020

OAK HAVEN COMMUNITY,C/O TERRY THIGPEN,
S03 TEXAS AVE S
COLLEGE STATION TX 77840

Re: Our Insured: OAK HAVEN COMMUNITY,C/O TERRY THIGPEN,
Claim Number; 19-00681336 000
Date of Loss: (05/27/2020

Dear Ms. Myers :

Please find attached our estimate for the accepted damages from a Covered Cause of Loss to
your location,

Please review the payment wording on pg. 2 for details on how o recover the Depreciation*
up to the amount tisted once all of the repairs have been completed,

Qur payment is being issued as follows:

PAYMENT BREAKDOWN
Bldg. 1

Estimate 19,001.52
Recoverable
Depreciation® - 1,101.23
Deductible - 5,000

ACY 12,900.29 8 \C:DC”\, 4SS

Bldg. 2

Est. 15,383.45

Dep.* - 891,02 \P\L\b Rocony.

ACV 14,492,43 . ~

Bldg. 3 CLQ’P . OF

Est. 15,383.45

Dep.* - 891.02

ACV 14,492.43 % 10, 0B I2

Bldg. 4

Est, 57,740.75

Dep.* - 3,338.51 T

ACV  54,402.24 Gl =

Bidg. 5

Est. 15,383.45 o.

Dep.* - é91.02 % ] (_00\ ; gqq ) o§
Page 1 of 36
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Claim Number: 18-00681336 000

ACVY 14,492.43
Bldg. 6

Est. 15,383.45
Dep.* - 891.02
ACV 14,492.43
Bldg. 7

Est. 6,678.20
bep.* - 377.86
ACY 6,300.34
Bldg. 8

Est. 29,595.58
Dep.* -1,716.44
ACY 27,879.14

Our payments have been sent separate from this letter,

We thank you for partnering with Hanover,

Please call or e-mail birtaylor@hanover.com with any questions as you move forward with your
repairs.

Sincerely,

Bract Jaylor, EPEU

Brad Tavior, CPCU
Sr. Qutside Property Adjuster
Massachusetts Bay Insurance Company

Enclosures: Appraisal/Estimate

Page 2 of 36



IV. SAFETY PROGRAM

Grandchamp Roofing has a written safety program that abides by all federal (OSHA) regulations relating to safe
work practices. Due to our installer training program and supervisors we have maintained a perfect injury/lost
workday record.

Included is the front page of our Safety Program Manual as follows:

Grandchamp =
ROOFING
Texas Tough

Grandchamp Roofing LLC
Safety Program

Prepared by:
Grandchamp Roofing LI.C
in association with:

U.S. Compliance Systems, inc.



V. SCOPE OF WORK TO BE PERFORMED

We propose to provide labor and materials to install an Architectural asphalt shingle roof system that is
attached to a wood roof deck per the specifications laid out In the Oak Haven Community., This will include all
flashing and accessories to ensure a watertight system,

Roofing System:

» |nstall drip edge

¢ Install shingle starter course around entire perimeter of roof
» Install Architectural asphait shingles

+ Install flashing on all chimneys

s Instail flashing at headwalls

o Install ice and water shield in valleys and at all penetrations
o |nstall ridge vents

s Install ridge shingles

s If crickets are not installed by framers/carpenters Grandchamp Roofing LLC will install crickets
at all chimneys for an additional charge

*30 year Manufacturer Warranty
*10 year Workmanship/Labor warranty supplied by Grandchamp Roofing LLC

New Roof Installation- 160,000.00
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Remove existing Gutters and replace them with a new 5” gutter system and down spouts.

Includes:
* All down spouts and rain guards where needed.
*  Additional $4,000.00 for leaf guards (recoramended)

Total 25,200.00
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What to expect from a Grandchamp Roofing project

1- We will make every effort to protect the landscape, windows, doors, porches, decks,
and all otherproperty outside with tarps and plywood.

2- We will constantly run a magnet for nails. (Supervisor and crew meribers)

3- We will have irailers on site for all of QUR trash.

4- We request that owners remove all valuables from off the walls before we start the unit. We
will not be responsible for any damage.

3- We will need access to an outside power source for gach unit while working,

6- Satellite and intemet dishes will be moved and re installed in the same place as removed by
Grandchamp Roofing, We will not be responsible for satellite re-alignment.

Payment terms and formal contract will follow, per agreement with Customer.




