Old Oaks Condominium Owners Association

Annual Meeting  

February 19, 2020

6:10 – 7:00 pm

Attended by the following:
Board Members: Karen Quattlebaum (President), Helen Menn (Vice President),  Kathleen Shudell (Secretary), Elizabeth Greig (Board Member)

Homeowners Present: Royce Watson (#32), Mary Bock (#1), Melba Ripple (#11), Joleen O'Dell (#29), Amanda Holland (#23), Liva Bouis (#32)

Proxies Recieved from:  Joann Bouse (#28), Doris Jo Engel King (#8), Helen Jennings (#15), Yvaun Olsen (#24),

Total present includes - 9 Homeowners present + 4 proxies = 13 Homeowners represented

BVPM Officers Present: Toni Myers and Stacie Bone

Proof of Notice of Meeting attested to by Toni Myers explaining when she sent out the letter informing owners of meeting/ or availability of Proxy.

Reading of Minutes from 2019 Annual Meeting.  Motion to accept – Kathleen Shudell

2nd – Helen Menn.  No objections

2019 Financials Review presented by Toni Myers of BVPM.

-Our major expenses for 2019 were 

mortgage (26% that is $21,613.), 

insurance (21% that is $17,769.), 

and utilities (14% that is $11,365.).  (This is 61% of our budget – $50,747.)

-The next largest expense was Lawn/Property Maintenance of 12%, this was due to a large amount of tree maintenance this year.

-The surprise expense last year was a plumbing expense on main water line and replacement of the meter box.

-All checks paid on behalf of OOCOA are listed in the Expense Distribution.

-Delinquency Report – 2 units were delinquent.  This may be due to a change in online bill paying.

-Reserve account is now $26,033.45 as of 12-31-19.

-Reviewed proposed budget for 2020 presented by Toni Myers of BVPM.

Expected income is $82,560 from HOA dues.

Mortgage Expense - expected to remain the same.  $203,095 is still due on the loan as of 2-15-20

Insurance expected to be $16,153.

Utilities are expected to remain the same at  $11,500.

Lawn Maintenance expected to increase to $8,000.

1st motion to accept the proposed 2020 budget by Helen Menn.  Seconded by Karen Quattlebaum.  No objections.

Review Sold Properties and Properties For Sale

Insurance Liability Certificate and Evidence of Liability included in papers for residents.

President's Report – by Karen Quattlebaum.
Fire lane was painted last year by the Big Event.

There was a fire at #30, in which the porch lattice was burned but no internal damage to the unit.

Exterior of the Building is Hardie-Plank Siding and helped reduce our fire risk.  #30 will rebuild porch with her insurance company.  

Please respect your neighbor's with a quiet period at night, and having visitors use visitor parking.  Check your areas for any standing water that causes mosquitoes.  

Remember not to use nails on Hardie-Plank siding.  

Please tidy your decks.  

Grills need to be 10 feet away from the building.  

The dog area is near the dumpster area.  

The bulky trash area is between the crepe myrtle tree and the dumpster.  Please do not put things behind or around the dumpster or else we have to pay for a porter service.  

Many trees were trimmed this year, but many more are still in need of trimming and are in the easement.  

The easement needs to be free from all decks.  Decks in the easement are a fire hazard, and illegal.  Homeowners are responsible for their own back decks.  

Our Front porches and boardwalks are in need of repair and we want to eventually switch them to a TREX like composite for easy or no-maintenance in the future.  

The Big Event maybe coming this year and they will focus on staining the boardwalks.  

Elections – No volunteers requested to join the board.  Board members are still active as their term is three years, and they were elected last year.

New Business
-Bouis (#23) family had special requests and concerns to be addressed at a special meeting after the annual meeting, but a summary of the fence behind his unit was relayed.  It is a new fence and needs no maintenance, but is required by city ordinance.  

-Electrical Conduit was a concern for Joleen O'Dell and the building of 29-32.  Toni informed us that Constant Current was out to her building (29-32) and she would talk privately with Joleen after Toni reviewed her notes, to discuss Constant Current's findings.

